
WHS STRATEGIC PLAN 2025

2024 PRIORITIES
Our Vision Deliver Aotearoa New Zealand’s best all-round education

Our Motto Ad Alta - Reach for your heights, Kā Mauka Whakatipu

STUDENTS STAFF SCHOOL COMMUNITY

1. Engagement, learning, progress and
achievement which enables every
student to gain their best possible
qualification and the school to
maintain high levels of student
achievement

2. Extracurricular opportunities for all
students

3. Recruit, develop and retain great staff

4. Deliver high quality teaching and
learning

5. Ensure a safe and inclusive environment

6. Develop a great school culture

7. Embrace biculturalism and mātauranga
Māori

8. Engage with the community to
enhance our all-round education

9. Communicate effectively with the
WHS and wider community

1. Student achievement (LHI)
2. Literacy & Numeracy (JDC)

3. High quality teaching & learning
(CMO)

4. NCEA changes & NZC Refresh
(CMO)

5. 2025 Staffing (LHI)

6. Ensure a safe and inclusive
environment (JDC)

7. School culture (RGB/ONT)
8. Biculturalism and mātauranga

Māori (RGB)

9. WHS Foundation and
Branches Trust support
(ONT)

10. Community & Curriculum
(ONT/JMI)
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